
 
DOI Work Activity 5T:  Operate and Evaluate Trails 

  
Program Area: Recreation 

End Outcome Goal: REO 1 – Improve the Quality and Diversity of Recreation 
Experiences and Visitor Enjoyment on DOI Lands 

Intermediate Outcome: RIO 1.4 – Manage and Protect Recreational Resources and 
Users 

DOI Sub process: 4c - Provide facilities for public benefit (construct, maintain, 
and operate projects and facilities)  

  
Examples/Notes:  Ranger patrols, clean-up, and access control on trails. 
  
Work Activity Description:  Manage and operate designated bike, hike, and horse trails within Interior lands.  
A recreation trails includes hiking pathways or horse trails, and excludes vehicular roads, campgrounds, picnic 
areas and boat ramps.  Costs include ranger and other staff time to provide day-to-day operations and 
management, including patrols, clean-up work, and access control.  This activity entails all effort to keep 
recreation trails clean, safe, accessible, and in good operating condition, aside from repairs and other types of 
annual and deferred maintenance (see DOI Work Activity 5D:  Maintain Trails).  Excludes construction 
costs and costs to expand or upgrade a trail. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Output:  Miles of Trails operated/evaluated Unit of Measure:  Number of miles of trails 

operated/evaluated. 

Inputs:  staff, contracts, and materials needed for 
above activities 

Cost Drivers:  Policies, requirements, regulations, 
requests, and number of recreation sites and 
campgrounds for which maintenance was deferred, 
geographic location and site conditions, number of 
demand for recreation resources at the site.  

  
System Interfaces:  
  
DOI Program Area Contact:  Mike Brown (NPS) 
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